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Act iv i t ies  &
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Learning�t ime�under�pressure

Focus�on�knowledge-only-with�webinars�?

About�1,5�trainingday�with�Fopas

Top trends
Fopas 2018

Awareness�- �change�-�ski l ls �-

Gett ing�special ized�ski l ls � i f �assessed

Less is
more  ?

Digital
matters !

Long
careers  

 

50plus� learn�everything;�awareness

of� 'digital '&�'careers' �helps



Keep�on�running�-�st i l l �good�for�50%�of

al l �act iv it ies. �But�not� included:�30%

annulated�groups!

More�popular�with�<�30�Y;� less�with�50+

Top trends
Fopas 2018

Awareness�counts�for�topics�as:

'career' � ' long�careers' � 'digital �change'�

Long�l ive�Webinars�- �fast�&�short�<�1h

G r o u p s

O n l i n e

S e n s i b i l i s a t i o n

( L o n g ) C a r e e r
Different�approaches�do�work�to

reach�out�to�candidates



'F inding�a�Job'�comparable�to� last�year�-

Trend�towards� less� learning!�- �Trend

towards� less�cost ly�dismissals

Digital �Events@Fopas!

14�new�profi les�on�Observo.be

Profi ls �do�evolve�and�need�'Digital ' �updating

Out
placement

 
Teasers�to� learn�(with�webinars)

Easy� learning



INSPIRATION EXISTS,
BUT IT HAS TO 

 FIND US TIME.



Fopas team
 THANKS

YOU

As�is:
�

What� is �" learning"?�What� is � learning� in�a�"paritair �context"�?�

�

Pr ivacy� is �a�topic!

"Walk�the�talk"!� � � �Fopas�got�digital �&�one�platform

FOPAS MATTERS



Treated Persons&
Inscriptions

Treated Persons (3.531)

Target Fopas (79.86%) Paying Persons (20.14%)

2820

711

Treated Inscriptions (5.165)

Target participants (79.59%) Paying participants (20.41%)

4111

1054

Overview 2018



19%�Target �g roup � in

sec to r �pa r t i c ipa ted!

> � company � re la ted

�

Ta rget �g roup � represent s � l e s s

than �70%�tota l �work fo rce

sec to r � (73%� in �2014) .

�
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Persons Target Fopas
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Profi le
Persons

Language

NL (59.76%) FR (40.24%)

Gender

F (60.63%) M (39.37%)

Target - Salary category

Employee Cat IV A & B Employee Cat I à III Other - Paying Persons

Managers Cat I Inspectors Cat I & II Worker Salaried agent

41%

21%

20%

15%

1,5%

1%

0%
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Profi le
Persons 2

Age categories

< 30 y (15%) 30-40 y (28%) 40-50 y (29%) 50 + (28%)

50 �+ �choose �espec ia l l y :

D ig i ta l � sk i l l s � (23%)

Per sona l � evo lu t ion �>> ( long) � ca ree r s � (19%)
�

C l i en t � - � sk i l l s (18%)
�

50 �+ � favoured �way �o f � l ea rn ing :

Group � (45%; �dec reases �w i th �age � !

Web inar s � (24%)

Insp i ra t ion �ws � (13%)
�



20%� les s �desp i te � 'C red i t - l i ne '

1 ,5 � in sc r ip t ion � /pe r son

8 ,4 �hours � t ra in ing � / � yea r

Treated
inscr ipt ions

Treated participants

Inscriptions Target Group
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Treated
 Inscriptions

Inscriptions (5.165) per Domain

Personal evolution Client orientation Efficiency Collaboration

Language Digital Skills Insurance Individual Career

12%

22%

17%
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Soft vs Technical skills

Soft skills (66%) Technical skills (34%)

�

C l ient �!!!

Digi ta l �change�&�sk i l l s �
�



Top  Competences

Top Competences

Excel Feedback Time Mgt Internet Tools

Communication Second language
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1/3�Fopas-tra in ings�=�Digi ta l

Good�for �20%�inscr ipt ions

Digital  Awareness  &
competences

'Digital' Training Offer (40)

Digital change Digital Efficiency Bureautics
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'Digital' Inscriptions (20%)

Digital change Digital Efficiency Bureautics
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Learning act iv i t ies
& inscr ipt ions

Learning sessions (809) & Inscriptions (5.165)

Group (50.40%) Webinar (19.79%) Inspiration sessions (8.54%)

Training with partner (8.50%) Workshop (4.63%) e-Learning (3.72%)

Combi learning (3.37%) Individual route (1.03%) Mini group (0.04%)

2603

1022

441

439

239

192
174
532



Focus
on sessions

Incompany - Calendar

Incompany (49.44%) Calendar (50.56%)
�

Facts :

6,8�part ic ipants/groupe

23%�webinar-watchers �go�to�workshop�

29%�annulat ions�of �sess ions� : �ca lendar �&�workshops

35%�part ic ipants �annulated�their � inscr ipt ion�>�1/4� ' recuperated'
�



Focus on
Outplacement

Registrations per year

2018 2017 2016 2015

116

100 104

126
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Still active in 2018

2018 (71.70%) 2017 (16.98%) 2016 (10.38%)

2015 (0.94%)

76

18

11
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Focus on
Outplacement

Candidates (116) - Language

FR (58.62%) NL (41.38%)

68

48

Candidates (116) - Gender

M (50%) F (50%)

58

58



Focus on
Outplacement

Scope 'Security' Scope 'Sec & Unic status' Scope 'Unic Status' Scope 45 plus

Scope 4 Other -Free
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Focus on
Outplacement

Candidates (116) & Outplacement

OP started (46.55%) Not - Yet - Started (36.21%)

Job own Initiative (17.24%)

54

42

20

Candidates Started (54)

Active (72.22%) Job with OP (24.07%)

No Job - End (3.70%)

39

13

2


